
Recruiting 
in Changing Times

1



Lisa Tillotson

2

Jen Strand



Playing to win
Recruitment strategies 
for today and the future.
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#1 Retention
Keeping your 
star players



Recruitment vs. Retention
● Recruiting gets

○ a lot of the buzz
○ a bigger budget 
○ a better strategy

●  Retention
○ should come first
○ impacts engagement/culture
○ affects recruitment 

5



Talk to your employees
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● Why do they stay?

● What do they love about their job?

● What do they see as awesome about your 

company?

● Do they like their managers?

● What are they lacking?

● What can you do better?

● If they leave - do you see them come back?



Focus on the positives
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● Pay and benefits

● Vacation/PTO

● Hidden perks

● Awesome coworkers

● Great managers

● Training/Continuing Education

● Career path/growth

● Schedule/Flexibility



Address the negatives
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(hint - start with the same list as your positives 
but look at what is lacking or not engaging)

● Low pay and benefits

● Less Vacation/PTO

● Unhappy coworkers

● Bad managers

● No training/continuing education

● No real career path/growth

● Uncertain schedule/Lack of Flexibility



Craft a strategy
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● Create a culture that attracts instead of detracts

● Look at your workforce needs and map your talent

● Do a wage survey to ensure you are competitive

● Implement an employee referral program

● Put a focus on your onboarding and training programs

● Form partnerships/relationships with schools and tech programs



Don’t Forget Seasonal Folks

10

● Do you have a system in place to stay in touch with good 

seasonal employees?

● Stay in contact with them in the off-season

●  Return incentives - Bonuses, raises, perks, promotions

● Ask for referrals - if they can/can’t return see if they know 

or are related to someone who can do the job

● Don’t put all your eggs in one basket - don’t focus on just 

students/retirees

● Form a partnership with an opposite season business 



Huddle Up!



#2 Identify Prospects
Who do you 

want to draft?



What are you looking for 
in your draft picks?

● Who are they?

● What are their skills?

● Where do they live?

● What is their background?

● What can they bring to the team?
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● Already Employed

● Younger Workers

● Older Workers

● No Diploma

● Foreign Born

● Ex-Offenders

● Out of work
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According to a study 
completed by UGA in 2017 -

8% of the US population has 
a felony.

Unemployment Data - SD DOL March 2019

Who?



Where?



Huddle Up!



#3 Going to Bat
Are you constantly

striking out?



What curveballs do you see?

● High turnover/Lack of retention
● Can’t get enough applications
● Incomplete applications/Hard to use ATS
● Applicants don’t have the required skills
● Applicants not willing to work for offered 

pay/benefits
● Not willing to relocate
● Housing issues 

No candidates...



Candidates have the power



Candidate Experience
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● Hard to navigate website

● Glitchy ATS

● Confusing job titles

● Long descriptions

● No response/feedback

● No wages listed

● No benefits listed

● No hours listed



By the numbers
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● 60-70% of employee turnover is voluntary (ADP)

● 82% of employees are continuously looking for opportunities elsewhere and 40% expect 
to have four to six jobs in their work life (Jobvite)

● 50% of employees say 1-2 years is the right length of time to stay in a job before looking 
for another (Ajilon)

● 54% of employees said their main reason for staying on the job is their loyalty to their 
coworkers, team, boss or company (Ajilon)

https://www.prnewswire.com/news-releases/over-eighty-percent-of-full-time-workers-are-actively-seeking-or-passively-open-to-new-job-opportunities-300682881.html
https://www.prnewswire.com/news-releases/over-eighty-percent-of-full-time-workers-are-actively-seeking-or-passively-open-to-new-job-opportunities-300682881.html




Huddle Up!



#4 Game Time
Strategies that win 
now & in the future.



Your Brand = Your Foundation

Tell Your 
Story 

by building brand 
awareness

Spark 
Curiosity 

and extend your 
brand’s reach

Increase 
Engagement 

to keep the talent 
pipeline full
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What do people 
really think about 

companies’ 
brands?
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● Define it
○ Talk to current employees
○ What stands out

● Plan it
○ What do you want to say
○ Who do you want to reach

● Communicate it
○ Internal first
○ External - free and paid

● Measure it
○ How is it working?
○ Adjust and keep going



What is the BEST media to use?
Ideally… all of them... 

BUT reality is it can be expensive so...

Pick the one(s) you can do well

● Messaging is key
● Be consistent
● Stand out

29



Get people talking

Word of mouth/Employee Referral

● Always #1 and should be.

Your current employees are your 
BEST resource.
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Content is a homerun in recruitment
Give candidates something they can sink 
their teeth into

● Tell your story
● Subject matter experts
● Industry news
● Employee testimonials

Photographs, memes, videos, articles & blog 
posts are just a few ways to get this content 
in front of your potential candidates.
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Make it about your team
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Show off
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Huddle Up!

What’s in your 
recruitment playbook?
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#5 Be in it to win it



Always Be Recruiting

In hiring, the draft is 
happening 24/7 

365 days of the year. 

Questions?
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